
EYFS RESULTS 

The results at the end of the EYFS (Reception year) are 

measured by assessing the children who attain a Good 

Level of Development (GLD). To attain GLD children need to 

meet the expected standard in the following areas: 

communication and language, physical development, 

personal, social and emotional development, literacy and 

mathematics. 

 

Here are our results for the 

2018-2019 academic 

year: 

 

 

 

For the past two years the school’s GLD results have been 

above National and above East Sussex. 

 

We know that our judgements are accurate due to internal 

moderation, cross school moderation and because every 4 

years a school has to have statutory moderation where the 

Local Authority has to come into school and validate the 

school’s results. It was our turn in the four year cycle to be 

moderated last year. The EYFS moderators visited the 

school on 2 occasions to validate the teachers’ 

judgements. The moderators felt the assessments were 

accurate and based on a good range of evidence and 

observations. 

 
 

WAYS FORWARD 

Although the results have been good for the past two years 

we want to ensure that they continue to be above the 

National and East Sussex average. Here is what is in our 

EYFS Action Plan for this academic year: 

 

 To redesign and reorganise the EYFS learning 

environment so it is an enabling environment that 

stimulates and engages children’s curiosity and 

develops independence. 

 To raise attainment in writing by providing greater 

opportunities for children to develop their fine motor 

skills and develop writing skills earlier. 

 To raise attainment in reading through focussed daily 

phonics sessions and improved tracking of phonic 

attainment. To read aloud to children daily to 

encourage a love of reading. 

 To raise attainment in maths through Maths Mastery. 

KEY STAGE 1 RESULTS 

At the end of Key Stage 1 (Year 2) the children are assessed 

against the expected standard in reading, writing and 

maths. This is a teacher assessment that is in part informed 

by tests which the children take in May. The results for the 

past two years in Key Stage 1 have been disappointing and 

lower than what would have been expected given the 

children’s EYFS results. Prior to this time the school had 

performed well in end of KS 1 assessments. 

Here are our results for the 2018-2019 academic year: 

These results put the school significantly below East Sussex 

and National outcomes in reading, writing and maths. We 

know these judgements are accurate as KS1 also had 

statutory moderation as part of the four year cycle. 
 

WHAT HAS GONE WRONG? 

 No substantive infant leader 

 Inconsistency in the quality of teaching in Year 2 

 Year 2 expectations not fully taught 

 Teacher absence in Year 2 
 

WAYS FORWARD: 

Having identified what has gone wrong these are the key 

actions that are being taken to rapidly improve outcomes 

for the end of KS1 in 2020.  

 New experienced infant leader appointed 

 New tracking systems and standardised tests 

introduced to improve accuracy of assessments  

 Reporting to parents outcomes from standardised 

tests in T3, T4 and T6. 

 New phonics policy setting clear expectations for the 

teaching and assessment of phonics 

 New phonics resources and workshops to support 

teachers and parents with reading at home 

 Early Reading skills policy being developed based on 

Education Endowment Foundation research 

 Embedding new English Policy in Y2 teaching 

 Maths Mastery specialist being trained in infant team 

DATA UPDATE 

Ahead of the release of schools data in December here is an update on our results in each of the Key Assessment areas at 

the end of the last academic year. As always there is news to celebrate and areas for improvement, some of which need 

rapid improvement. As a school we are always looking to see how we can improve whatever our results. As well as 

outlining the key data it also highlights what we are doing to ensure that we improve further. 

Sedlescombe 80% 

East Sussex 76% 

National 72% 

 Reading Writing Maths 

Sedlescombe 53% 57% 57% 

East Sussex 77% 72% 78% 

National 75% 69% 76% 



KEY STAGE 2 RESULTS 

At the end of KS2 (year 6) each May the children have to sit 

tests in reading, maths and grammar, punctuation and 

spelling. These results are then reported to parents in July 

along with a teacher assessment based on their class work 

and school assessments. Children are either assessed as 

working at the expected standard or not. Writing is not 

tested but this is moderated and a teacher assessment 

based on the writing in children’s books across the 

curriculum and a variety of genres. 

 

Results for the academic year 2017-2018 were below the 

floor target (minimum allowed) because results in maths 

dipped significantly. A key area for improvement during the 

2018-2019academic year was to improve outcomes in 

maths. 

Here are our results for the 2018-2019 academic year:  

 

THINGS TO CELEBRATE: 

 Sedlescombe was above East Sussex and National in 

all areas at the expected standard. 

 Rapid action was taken and as a result excellent 

improvement in the school’s maths results. 

 Maths went from 59% in 2018, which was below the 

floor target to 84% in 2019 which was above East 

Sussex and National. 

 High quality teaching in Year 6 has been secured. 

 GPS score at expected was significantly above 

National and 26%  achieved a High Score. 

 

AREAS FOR IMPROVEMENT: 

Although the results in 2019 were much improved there are 

still some key areas for further development: 

 

 To improve the progress children make from the end 

of KS1 to the end of KS2. 

 To improve reading outcomes (these dipped 

nationally) 

 To increase the number of children attaining a high 

score in writing and maths. 

 

WAYS FORWARD: 

Having identified what needs to improve at the end of KS2 

we have been able to highlight WHOLE SCHOOL areas for 

improvement. These are outlined below: 

 Maths to be taught across the school using a Maths 

Mastery approach as research shows it has the 

greatest impact on pupil performance in maths. 

 Maths Subject Leader and 2 teachers trained as 

Mastery Specialists. 

 New research based English Policy outlining the 

whole school approach to teaching reading and 

writing to be fully implemented and embedded. 

 Develop a creative curriculum which provides 

children with lots of engaging writing opportunities 

across the curriculum. 

 New standardised assessments to be introduced from 

Y1 to Y5 to better track pupil progress and quickly 

identify gaps in children’s learning. 

 New Teacher Performance and CPD Policy 

introduced to ensure all teachers have quality CPD 

opportunities to develop their teaching practice. 

 

SUMMARY 

As outlined at the beginning of this newsletter we have 

results to celebrate and results that we have had to think 

hard about to ensure that rapid improvement can be made 

in the this academic year. 
 

Some parents will be feeling positive about some of the 

outcomes and others of you may be feeling worried, 

especially if your child is currently in Year 2. For this reason 

we want to make sure that we keep you all as informed as 

possible about your child’s progress and our school 

progress in implementing changes to secure better 

outcomes for pupils. 
 

This year we are implementing new standardised tests that 

will be administered to the children during whole school 

assessment weeks towards the end of Term 2, Term 4 and 

Term 6. We usually only report children’s levels to you in the 

end of school report in July, however as we will have this 

new information we plan to send this out to parents as a 

summary in Term 3, Term 4 and Term 6. This will allow you to 

know early on if there are any concerns and give you the 

opportunity to discuss these in a more informed way at 

parents’ evenings. 
 

In addition to this I will write 2 more Data Newsletters this 

year, one in Term 3 and one in Term 5 following the 

assessment weeks to share with you whole school news on 

what is going well and how we are doing with implementing 

the whole school improvement plan. 
 

I hope that this provides some reassurance that we are very 

clear on the areas we need to improve as a school and 

know what we need to do to make these improvements, 
 

If you have any questions or concerns about your individual 

child’s progress please do speak to the class teacher, or if 

you have more general concerns myself or Mrs 

Riseborough. 

 Reading Writing Maths GPS 

Sedlescombe 74% 84% 84% 87% 

East Sussex 72% 79% 75% 72% 

National 73% 78% 79% 78% 


